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COST HISTORY 

I want to know how cost history works in agrē, and I want to understand why it is so important to 

enter transactions in a timely manner and in the order in which they occurred. 
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What is Cost History? 
Your locations can obtain inventory products a number of ways: inventory receipts, inventory 

adjustments, location transfers, customer returns, or promotional items from a supplier. Every 

unit of inventory product that is received, no matter how it arrived, needs a cost (even if it’s $0) 

so that agrē can calculate things like the cost of goods sold (which affects your margins and your 

profits) and the current value of inventory in stock. 

Cost History keeps track of how many units you have on hand, how much each unit cost, and 

when each shipment arrived. 

 
Inventory > Reports > Inventory Cost History 

 

Costing Models 
FIFO agrē’s default costing model is based on FIFO, which stands for First In, First Out. 

FIFO means that the first units to come in (the oldest units) are the first units to go 

out when product is sold, transferred, returned to a supplier, or written off. 

Average agrē can instead use an average cost by summing the cost of all units received at a 

location, dividing that value by the total number of units received, then assigning that 

value as the unit cost for all units. This method can be used for one, multiple, or all 

products. 
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Cost History in a Perfect World 

In a perfect world, all inventory receipts get entered in chronological order before any product 

leaves the building, and the product is never sold into the negatives. The product comes in and 

goes out according to FIFO and everything looks as you’d expect. 

 

 

 

Cost History in the Real World 
An important thing to remember is that although agrē draws down from the Inventory Cost History 

table in FIFO order, agrē can only see what is in the Cost History table as of right now. Cost 

history never reshuffles itself after the fact: once a transaction has used up a cost row from 

cost history, it holds onto it. 

Note There is a way to reshuffle costs manually after the fact, but it’s always a 

best practice to have the “right” cost available to agrē when it needs it. 

If you enter your incoming inventory ‘out of FIFO order’, then as your inventory moves out it may 

draw down costs in a way that seems to be ‘out of FIFO order’: the thing is, the costs were in 

order at the time the inventory moved out – but if you’ve backdated incoming inventory 

transactions afterwards and those rows get inserted above the point where you’ve been drawing 

down inventory, it can be hard to see that that happened. 
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Cost History Example: Delayed Inventory Receipt 

When you backdate an inventory receipt, agrē inserts the units into the cost history table in date 

order, but it doesn’t reshuffle the costs on units that have already left the building. 

 

If agrē had known about the Tuesday units on Thursday, when 14 units went out, it would have 

used them. But it didn’t know about them until Friday, so it will use those units next because they 

are now the First In (oldest) ones. 

Tip To see inventory transactions ordered by the date they were entered, 

run the Inventory Activity Detail report and sort by Entry Date instead 

of Activity Date. 
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Inventory Cost Reallocation 

Continuing with the above example of a entering a back-dated inventory receipt, Cost History 

does seem to indicate that FIFO wasn’t followed; but you already know the reason why: inventory 

was received after product was already loaded out and agrē used the best cost it had at the time. 

 

Now that agrē does know about the back-dated units, and so has a ‘better’ cost than it had at the 

time the product was loaded out, you can return to a perfect world by using the Cost 

Reallocation tool to reshuffle the costs and use them in FIFO order. 

 

Cost Reallocation Tool 

The first 10 units did go out at the right cost so uncheck that row (since there is no need to change 

those costs you’ll leave them as-is). It’s just the 4 units with the wrong cost that need updated. 

 

Inventory > Manage > Costing 
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Select Recost inventory according to FIFO. agrē will “give back” the $110 units, and “replace” 

them with $105 units (as those are the oldest units and the first to go). 

 

Inventory > Manage > Costing 

The unit costs are reallocated according to FIFO and Cost History is updated. 

 

The COGS posting for the sale will be reversed and reposted to reflect the updated cost/unit 

(which will also affect the current value of remaining inventory). 
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Cost History Example: Split Billing 
Split billing can give you more accurate costing without having to reallocate like you might need to 

do with a ‘customer return that didn’t really get returned’. 

Tip The Split Billing white paper provides more examples and more detail. 

You received two shipments of seed at different costs. The inventory receipts were entered in 

chronological order. 

 

 

 

Product was sold throughout the spring. 

 

In May, Alexander Carter let you know that 2 of the 3 bags he picked up in April were really for his 

brother-in-law Terry Davison. The loadout ticket hasn’t been billed yet, so you split it. Again, the 
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Activity Report makes it look like Alex and Terry got the same units – but you already know that 

doesn’t necessarily mean they did. 

 

 

 

The Inventory Transaction Details report will confirm all units (including the split-off ones) have 

the same cost as the original transaction. 
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You could also confirm using Cost Reallocation which shows at a glance which units have which 

cost. 

 

 

 

 

 

 

Cost History Example: Customer Returns 

Tip: If a customer isn’t really returning product (i.e. no product is physically 

coming back into inventory), consider other options – like split billing - 

before you process a return.  

 

If the product went out on a loadout ticket and it hasn’t been billed yet, 

the best option would be to edit the loadout ticket to fix whatever is 

incorrect or split it. If already billed, edit or split the invoice. 

 

If editing the original isn’t possible, you may want to delete the original 

and create a new loadout ticket (or invoice) instead of processing a 

return. Keep in mind that agrē will make its best guess at the cost of 

returned product, and you may want to change it. 



 

Cost History Example: Customer Returns  Page 10 of 14 

Manual Returns 

You received three shipments of seed all at different costs. The inventory receipts were entered 

in chronological order. 

 

 

Product was sold throughout September and October. 
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In late November, Leslie Slone tells you that the 5 bags that he picked up were really for his 

brother. You return the units as of October 4 because that was the original date on the loadout 

ticket. The Activity Report makes it look like the units Leslie took out are the same units coming 

back in, and the same units that were subsequently taken by Wayne. 

 

Note: Remember that agrē doesn’t automatically “reshuffle” costs after 

products have been sold and assigned a cost, even if you backdate. 

Actually, with a manual return, agrē doesn’t even check if Leslie ever bought that product; it relies 

on you, the smart human, to decide whether to let him return it or not. What if Leslie had taken 2 

bags @ $100, 2 bags @ $105, and 1 bag @ $110; then he returned 1 bag. How would agrē know 

which bag he returned? They all look the same!  

When product is returned by a customer, agrē basically creates an Inventory Adjustment for 

“incoming new units”. agrē assigns a cost to those units by making its best guess. The cost of 

the product when it’s returned may have changed from when the product was sold (e.g. due to 

rebates or price volatility), so one of the questions agrē asks to help it decide what cost to assign 

to the returned units is “around the time period that this product was returned, how much did it 

cost?”  
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The Cost History report shows that agrē assigned a cost of $105 to all of the units that Leslie 

returned. 

 

 

 

In this case, agrē’s best guess is valid (because in-stock product around that time actually did 

cost $105) but it might not be quite what you expected. Because of FIFO, you know that Jason 

Parkhill took the first 6 units that came in; that would leave 4 @ $100. Leslie took the next 5 units, 

so they were costed 4 @ $100 and only 1 @ $105.  
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Compare those costs to the ones used by Wayne’s loadout ticket; they won’t necessarily match 

because you don’t get to play with FIFO. The costs are different from the original, but still valid. 

 

 

Managing Return Costs 

Sometimes agrē’s best guess can be way off course. If you’d received free product around the 

time of the return agrē may have guessed that the return cost should be $0, or if the price had 

changed significantly just after the return agrē may have guessed the old cost instead of the new.  

If the actual cost is significantly different from agrē’s best guess, your accountant may want you 

to change it. To change return costs, use the Inventory Return Cost tool. Find the return, and 

change its cost. 

 
Inventory > Manage > Costing 
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Return Invoice Process 

If you want to match the return cost to the original COGS posting instead of letting agrē use its 

best guess, use the Return Invoice Process.  

Product was sold to a customer, and a COGS posting was made. 

 
Accounts Receivable > Invoices 

Even though costs may have changed since the sale, agrē uses the same cost on the return. 

 
Accounts Receivable > Invoices 

 


